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An assessor
at work

he continual development of
oflicials in lawn bowls has
been traditionally carried
out by examination and

training or, in some cases, by selecting
individuals to events and hoping for
the best. In many other sports, such as
rugby and football, where professional
officials are used, a rigorous
proglrunme of continual assessment
is carried out on match day. It would
seem equally logical to apply this
process to bowls oflicials, after all
the role is very much a practical
one backed by good knowledge and
application of the Laws of the Sport.

It has only been in rccent years
that'working' assessments of bowls
umpires and markers have been
car:ried out on the world stage.
Does this method of monitoring
competency negate the need for
putting an umpire through a false
environment of an examination or
subjecting a marker to a staged game
of singles where defiberate mistakes
are made? In my opinion, it most
certainly does.

Starting at the very beginning. in
the vast majority of nations that
have an officiating structurg new
recruits are qualified by completing a
combination of theory and practical
elements. Evidence of laws knowledge

is gained by answering questions
and scenarios. Training in the use of
measuring equipment and assessing
their ability to measure accurately
forms the second main phase of
qualification. Similarly, where a
formal marker training programme
exists, knowledge of laws and the
basic skills are demonstrated. Once
qualihed, an official is often left to
their own devices and hone their
skills by getting as much experience

"Once quaffied, an
official is often left
to their oan decices
and hone their skills
by SeuW as much
experience under thei,r
belts as possible"

under their belts as possible. If they
are lucky, they will work with more
experienced officials and leam from
them or have the opportunity to have
a mentor to encourage them and
guide them. That was certainly my
experience as a newly qualified umpire
back in the late 1980s.

Progression is usually by recognising
their ability and selecting them for

latter stages of competitions coupled
by further examination. Some get a
lot of experience and therefore have
the ability to maintain their skills
and knowledge. Others may not have
the opportunities to officiate a great
deal and so may lose some of that
knowledge and ability.

Subjecting an offrcial to a
false environment to prove their
competency has been shown to
be detrimental. Often, we here the
cofirnent: "I only do it that way once
every four years to pass the exam."
Not a great attitude but similarly not
a great measure of true ability.

The World Bowls International
Technical Offrcial (ITO) programme
has been operating for around 15

years now and comprises the standard
elements of theory questions and
practical measuring. In addition, for
new candidates, there is a five-end
game of singles to mark with a script
of challenges the players must throw
in for the candidate to recognise and
react to. This process has changed
little over that period and still serves
World Bowls well with recruitment
and retention of ITOs. However,
there are obvious flaws. I have already
mentioned the false environments and
the possibility of candidates doing
everything right just for the examiner.
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